FAIRHOPE

UNITED METHODIST CHURCH

PHASED REOPENING PLAN

Throughout all phases and for the foreseeable future, our church will continue to make
ministry available online as much as possible so that those who need to remain at home
during this time can stay connected. In developing plans for re-opening in phases, we have
adopted public-health and hygiene “best practices” to manage risk and have come together

in prayerful deliberation to reach consensus regarding our goals of safety and inclusion.

NOTE: While any person of any age group is at some risk for COVID-19, we encourage
those considered at high risk for complications to remain at home for the near term. Our
ministry teams will continue to use alternate forms of outreach and connection to ensure

that all are enveloped in our love, moving forward together as a caring community.

*While this phased reopening represents the careful planning of church staff and

volunteers, reopening dates are all subject to change based on health metrics.



- ONLINE PLUS (ONGOING):

MANY CHURCH MINISTRIES HAVE BEEN ACTIVE DURING THE MONTHS SINCE IN-PERSON CHURCH SERVIGES WERE SUSPENDED.

- WEEKLY WORSHIP SERVICES STREAM ONLINE AT 11 AM EACH SUNDAY AND ALTERNATE BETWEEN TRADITIONAL AND CONTEMPORARY WORSHIP.
- WEDNESDAY NIGHT BIBLE STUDY IS PRESENTED BY DR. DARREN MCCLELLAN.

- MONDAY MORNING DEVOTIONALS ARE PRESENTED WEEKLY, HOSTED BY REV. LAURA PARKER.

- SUMMER BOOK CLUB SESSIONS WITH REV. PARKER ARE OFFERED MONTHLY UJUNE, JULY AND AUGUST.)

- ADULT SUNDAY SCHOOL CLASSES AVAILABLE THROUGH Z0OM.

- GARDS AND GIFTS HAVE BEEN DELIVERED TO ALL OUR CHURCH FAMILY DURING THIS TIME TO STAY CONNECTED.

- SUPPORT GROUPS HAVE CONTINUED T0 MEET VIRTUALLY THROUGH Z0OM SESSIONS.

- SEWING RELIEF MINISTRY HAS ACTIVELY ASSISTED IN THE EFFORTS T0 PROVIDE OVER A THOUSAND MASKS AND HUNDREDS OF GOWNS TO THE COMMUNITY AT LARGE.
- KNIT AND CROCHET MINISTRY CONTINUES T0 SUPPORT OUR CHURCH FAMILY.

- STEPHEN MINISTERS HAVE CONTINUED TO CONTACT OUR MEMBERS T0 ASSESS THEIR NEEDS.

- THE PRAYER MINISTRY TEAM IS RESPONDING DAILY TO PRAYER CONCERNS AND NEEDS.

- DURABLE MEDICAL LOAN CLOSET AND TOUGH DOGS CANCER CHEMO BAG MINISTRIES ARE CONTINUING TO MEET THE NEEDS IN OUR COMMUNITY UPON REQUESTS.

- LORD’S PANTRY IS PARTNERING WITH OTHER LOCAL FOOD MINISTRIES TO RESPOND TO COMMUNITY FOOD NEEDS SUCH AS ROTARY YOUTH CLUB.

- GHURCH STAFF, IN PARTNERSHIP WITH MANY DEDICATED VOLUNTEERS, HAVE WORKED TO CONTINUE FAIRHOPE UMC’S MISSION TO CAST THE LIGHT OF JESUS INTO THE WORLD.
- COMMUNITY CAFE HAS EXPANDED ITS MINISTRY AND NOW PROVIDES 350 MEALS EACH WEEK T0 OUR HOMEBOUND AND OTHERS IN THE COMMUNITY WHO MAY BE IN NEED OF A FOOD MINISTRY.

- FOOD AND MEAL DISTRIBUTION HAS MOVED T0 THE FAIRHOPE ROTARY YOUTH CLUB IN ORDER TO ACCOMPLISH A BROADER REACH IN THE COMMUNITY AND TO PARTNER WITH OTHER
RELIGIQUS AND CIVIC ORGANIZATIONS.

- IN PARTNERSHIP WITH BORDEN MILK, CHURCH MEMBERS ARE PROVIDING GALLONS OF MILK TO FAIRHOPE ROTARY YOUTH, MEALS ON WHEELS, AND AHEPA.
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- LIMTED IN-PERSON GATHERINGS

- BEGINNING JUNE 19TH, SMALL GROUPS AND SUNDAY SCHOOL CLASSES ARE ABLE TO MEET IN-PERSON OUTSIDE ON CHURCH GROUNDS BY RESERVATION WITH
APPROPRIATE SOCIAL DISTANCING.

- BEGINNING IN LATE JUNE, STUDENT MINISTRY GROUPS BEGAN MEETING IN A LIMITED CAPACITY OFF AND ON-CAMPUS
- STUDENT COMMUNITY GROUPS (“C-GROUPS™) MEET IN SMALLER NUMBERS OUTDOORS AT HOST HOMES.
- STUDENTS ARE CURRENTLY REGISTERING FOR MINI-MISSION SESSIONS TO BE HELD IN LATE JULY.PARTICIPANTS MUST REGISTER WITH THE CHURCH AND

SELF-TRANSPORT TO MISSION SITES, MUST SIGN MEDICAL RELEASES, AND MUST FOLLOW CONFERENCE PROTOCOL FOR SOCIAL DISTANCING.
- DUE TO AN INCREASE IN POSITIVE COVID 19 TEST RESULTS AMONG OUR YOUNGER DEMOGRAPHIC, STUDENT MINISTRIES ARE PAUSING BRIEFLY
THROUGH THE NATURAL BREAK PROVIDED BY THE JULY 4TH HOLIDAY.THIS WILL BE REASSESSED IN COMING DAYS.

- WE RECOGNIZE THE INTENSE NEED TO BE IN WORSHIP WITH OUR CHURCH COMMUNITY. AT A DATE YET TO BE DETERMINED, WE WILL OFFER IN-PERSON WORSHIP IN

A LIMITED, OUTDOOR SERVICE THAT WILL ALLOW CONGREGANTS T0 JOIN EACH OTHER IN A SAFER ENVIRONMENT.

- RESERVATIONS WILL BE REQUIRED IN ORDER TO ADEQUATELYPREPARE FOR THE SERVICES AND TO PROVIDE INFORMATION FOR CONTACT TRACING SHOULD IT BECOME
NECESSARY.

- SPACE FOR SOCIAL DISTANCING AND SANITATION GUIDELINES WILL BE IN LINE WITH RECOMMENDATIONS MADE BY CDC AND ADPH.

- CHURCH STAFF AND VOLUNTEERS WILL BE ON HAND TO ASSIST THOSE IN ATTENDANCE, TO MANAGE RESERVATIONS, AND TO ENSURE THAT INDIVIDUALS

AND FAMILIES FEEL COMFORTABLE WORSHIPPING TOGETHER.

- FACEMASKS ARE STRONGLY ADVISED AND IF NEEDED, WILL BE PROVIDED ONSITE.

- LIMITED RESTROOM FACILITIES WILL BE AVAILABLE IF NECESSARY,WITH CLEANING SUPPLIES AND PROCEDURES PROVIDED.

- CHILDCARE AND CHILDREN’S CHURCH WILL NOT BE AVAILABLE.
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- OPEN:

WE HAVEN'T DETERMINED WHEN PHASE THREE WILL BEGIN. THE CHURCH LEADERSHIP WILL MOVE INTO PHASE THREE WITH INPUT FROM THE UMC ANNUAL CONFERENCE,
OUR COVID-19 MEDICAL TEAM AND REOPENING READINESS TEAM ALONG WITH ASSESSMENT OF LOCAL HEALTH METRICS REGARDING COVID-19 INFECTIONS.

- AT SOME POINT IN TIME, WE WILL RETURN TO IN-PERSON INDOOR WORSHIP. UNTIL THE PANDEMIC IS CLEARLY BEHIND US, THERE IS A PARTICULARLY HIGH RISK
OF INFECTION AND TRANSMISSION OF COVID-19 IN LARGER GATHERINGS SUCH AS WORSHIP SERVICES. WE WILL FOLLOW ALL THE GUIDELINES FROM THE ALABAMA

DEPARTMENT OF PUBLIC HEALTH TO MITIGATE THE RISK OF INFECTION AND TRANSMISSION.

- THE SUNDAY WORSHIP SCHEDULE MAY CHANGE TO ALLOW FOR MORE TIME BETWEEN SERVICES FOR CLEANING AND DISINFECTING.

- THE NUMBER OF PERSONS WHO CAN ATTEND EACH SERVICE WILL BE LIMITED AND ADDITIONAL SERVICES MAY BE ADDED AT OTHER TIMES IF NEEDED.
SEATING WILL PROVIDE FOR RECOMMENDED SOCIAL DISTANCING GUIDELINES TO BE FOLLOWED.

- RESERVATIONS WILL BE REQUIRED IN ORDER TO ADEQUATELY PREPARE FOR THE SERVICES AND TO PROVIDE INFORMATION FOR CONTACT TRACING SHOULD
IT BECOME NECESSARY.

- FACEMASKS ARE REQUIRED AND IF NEEDED, WILL BE PROVIDED ONSITE.
- STAFF AND VOLUNTEERS WILL UNDERGO HEALTH SCREENING AND TEMPERATURE CHECKS ON SUNDAY MORNINGS BEFORE INTERACTING WITH OTHERS.

- CHILDREN'S CHURCH AND NURSERY WILL MOST LIKELY NOT BE AVAILABLE DURING THIS PHASE. CHILDREN AND STUDENTS ARE INVITED AND ENCOURAGED
TO ATTEND SUNDAY WORSHIP WITH THEIR FAMILIES.

- DURING THIS PHASE, OTHER MINISTRIES MAY BEGIN TO OPERATE WITH APPROVAL FROM THE CHURCH LEADERSHIP.
- CURRENTLY,LEADERS ARE DISCUSSING WAYS THEIR MINISTRIES COULD RESUME BASED ON SOCIAL DISTANCING GUIDELINES AND OTHER MITIGATION EFFORTS.
ONLINE MINISTRY OFFERINGS WILL CONTINUE UNTIL THESE MINISTRIES CAN RETURN.

UNLESS OTHERWISE NOTED, SOCIAL DISTANCING ALLOWS FOR PERSONS WHO SHARE A HOUSEHOLD TO SIT WITH EACH OTHER OR MAINTAIN PROXIMITY, WHILE
MEMBERS FROM DIFFERENT HOUSEHOLDS MAINTAIN A 6FT. DISTANCE FROM EACH OTHER.
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